
Ministry of Highways, Road Development and 
Petroleum Resources Development Road Development Authority

7th Project Steering Committee Meeting 
ADB Funded 

Second Integrated Road Investment Program (iROAD 2)

Asian Development Bank

10-06-2019



Fact Finding Mission            22 May 2017 

Loan Negotiation                  10 Aug 2017 

Board Consideration             28 Sept 2017 

Loan Agreement Signing     22 Nov 2017 

Loan Effectiveness                09 February 2018

Implementation Period         2018 - 2027
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iRoad 2 Map
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Tranching Plan 

Tranche
s

1
(2017)

2
(2018)

3
(2019)

4
(2020)

5
(2021)

Total

Amount         
(U$S
Mn)

150 150 200 200 200 900

Tranche 1 loan signed and effective. 



Province Packages Length (km) Approximate Cost
(LKR Mn)

Northern 17 1,060 39,595

Eastern 11 845 31,075
(Recommended for award)

Uva 15 1,045 33,300
(Awardedς

Total Contract Sum)

Western 10 800 26,825

Total 53 3,750 130,795
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Proposed Road Lengths and 
Tentative Estimated Cost
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Proposed Road Length

No. Province District No. of 
Packages

No of Roads Length (Km) Estimated / 
Contract Cost 

LKR Mn

1 Northern

Jaffna 5 128 289.34 13,230

Kilinochchi 3 47 181.78 5,865

Mannar 3 68 166.32 6,380

Vavuniya 4 64 278.99 9,425

Mullaitivu 2 36 141.34 4,835

2 Eastern

Batticaloa 3 124 221.28 7,965

Ampara 5 158 408.62 12,100

Trincomalee 3 124 215.93 7,210

3 Uva Badulla 8 153 555.73 18,055 (Awarded)

Moneragala 7 96 488.78 15,235 (Awarded)

4 Western Colombo 3 149 247.21 6,625

Gamapha 4 183 307.37 8,800

Kalutara 3 102 245.40 6,800

Total 53 1,432 3,748.09 122,525
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Present Status ςOverall 
Civil Works

Province Status Expected date of 
award 

Uva Worksin progress (15 contracts) Awarded 

Eastern Awaiting Cabinet approval for award 28 June 2019

Northern Price bid evaluation report submitted for ADB concurrence30 July 2019

Western Bids invited. Closing 18 July 2019 20 Dec 2019



Overall Status of Rural Road Packages ςUva Provvince

District No. of 
Packages

No. of 
Roads

Km Asphalt 
completed 

length

Physical Progress as at 
31 May 2019

Planned (%) Actual (%)

Badulla 08 153 555 13.35 32.17 14.75

Monaragala 07 96 489 53.07 38.24 24.17

Total 15 249 1,044 66.42 35.05 19.15

03/07/2019



03/07/2019 9

Present Status ςOverall 
Consultancy Services 

Province Status

Uva Awarded to PEC ςCEA JV

Eastern Awarded to Egis ςGTC JV

Northern Draft contract submitted for ADB concurrence. Award will be in line with 
civilworks award.

Western Draft contract submitted for ADB concurrence. Award will be in line with 
civilworks award.



No Description LKR (Mn)

1 Budget Allocation 5,000

2 Expenditure as at31 December 2018 3,570

3 % Financial achievement 71.40

Expenditure ς2018 ςiRoad 2 Program

Expenditure ς2019 ςiRoad 2 Program

No Description LKR (Mn)

1 Budget Allocation 8,000

2 Expenditure as at31 May 2019 1,410

3 % Financial achievement 17.60



1. Poor performance of contracts in Uvaprovince
i. CML ςMTD 
ii. CNTIC ςRDCE JV 
iii. KomuthiςHCM JV
iv. TissaςPND JV

2.    PIU for Northern Province to be established. 
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Issues



EMPLOYER: ENGINEER: FUNDING AGENCY:
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Project 
Location 

Map-Badulla
District
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Project 
Location Map-
Monaragala

District


